Hydra Media Repository Panel Discussion Proposal

Title: 

Meeting Unique Media Repository needs using Shared Code 

Duration: 
90 minutes

Abstract:

Five institutions will discuss why and how they adopted Hydra as the repository solution to host their media based collections.  The discussion will focus on the conference theme of “Effective re-use of software...to support repository development,” along with the benefits and challenges of cross-institutional collaborative development. 

Presenters will each provide an overview of their repository requirements and discuss how a flexible and open framework allowed them to share significant amounts of code without constraining any institution to a one-size-fits-all solution.  A brief walkthrough of each institution's repository will show the diversity of solutions developed.  

Discussion will continue with a round-table on issues specific to media based repositories, particularly video, and the various technical and practical challenges each institution has faced.   Presenters will discuss areas where their institutions have been able to leverage shared code and community experience, and where and why they have individually tailored the framework to meet unique requirements.  

Discussion Outline:

 1. Hydra Project Overview – Cramer/Bussey

 2. Repository Demos (~10 minutes each)

(a) Each demo includes:

 i. Panelist's role and background

 ii. Collection size and content characteristics

 iii. Repository requirements and how each institution selected Hydra

 iv. Implementation scope and duration

 v. Screencast of actual repository

(b) Institution and Repository

 i. Indiana/Northwestern – Avalon

 ii. Penn State – ScholarSphere

 iii. Rock and Roll Hall of Fame and Museum – HydraRock
 iv. WGBH – HydraDAM

 3. Round-table

(a) Technical issues – file formats, file sizes, transcoding, thumbnails, etc.

(b) Media management – best practices?

(c) Metadata Management 

(d) Benefits/drawbacks of collaborative development model

 4. Audience Questions

Panel Members:

Mark Bussey is Managing Director for Data Curation Experts (DCE).  DCE and WGBH are working jointly to deliver an Open Source Hydra-based media repository solution aimed at the needs of public broadcasters.
Karen Cariani is director of Boston’s WGBH Media Library and Archives. Karen was project director for WGBH Open Vault, a digital library for the WGBH Archives, and is currently directing the development and implementation of the WGBH DAM system.  She has worked at WGBH since 1984 in television production and archival-related roles.

Tom Cramer is the Chief Technology Strategist and Associate Director of Digital Library Systems and Services at Stanford University.  He oversees the development and delivery of Stanford’s digital library services for digitization, discovery, delivery, preservation and management of digital resources that support teaching, learning and research. He is also a founder of the Hydra Project, and an instrumental contributor to Blacklight. 

Jon Dunn is Interim Assistant Dean for Library Technologies at Indiana University Bloomington and also directs the Avalon Media System project, a joint effort of Indiana University and Northwestern University, funded by the Institute of Museum and Library Services, to develop a Fedora- and Hydra-based open source system to enable libraries to provide online access to audio and video collections.

Mike Giarlo is Digital Library Architect at the Pennsylvania State University. His primary roles are designing a technical architecture for durable access to the institution’s digital assets, providing vision and strategy for the development of the architecture, building a development team, and fostering community around digital curation locally and abroad.

Adam Hallet is a software developer in Enterprise Systems at the Northwestern University Library. Adam is a key member of the Avalon development team, a collaboration between Northwestern University and Indiana University developing a freely available open source software system to enable academic libraries and archives to easily provide online access to their video and audio collections.

Claire Stewart is Head of Digital Collections and Scholarly Communication Services and director of the Center for Scholarly Communication & Digital Curation at Northwestern University Library.  Claire is a key member of the Avalon development team, a collaboration between Northwestern University and Indiana University developing a freely available open source software system to enable academic libraries and archives to easily provide online access to their video and audio collections.

Adam Wead is the Systems and Digital Collections Librarian at The Rock and Roll Hall of Fame and Museum. He oversees all technology in the Library and Archives, including data storage systems, servers, and computers. He developed and maintains the Library and Archives’ online discovery interface and digital asset management system, and he directs the workflows for digital preservation of various materials. 
Contact Information:

Mark Bussey, Data Curation Experts, mark@curationexperts.com

